MEMO
TO:

Northwest Region Workforce Development Board, Chief Elected Officials,
and Interested Parties

FROM:

John Zeliff, WDB Chair
Lisa Hostetler, WDB Director

DATE:

May 24, 2018

RE:

NW WDB Business Meeting
Tuesday, June 5, 2018
First Baptist Church
202 E. Ford St.
Cameron, MO

___________________________________________________________________
The Northwest Workforce Development Board will hold a quarterly business meeting
on Tuesday, June 5, 2018 at First Baptist Church, 202 E. Ford Street, Cameron, MO.

Directions to First Baptist Church in Cameron:
Take I-35 S of Hwy 36 at Cameron to exit 52 (MO BB/I-35 Business Loop); turn
right onto E. Evergreen Street (I-35 BL) for less than a mile; turn right onto S.
Walnut Street (I-35 BL); turn left onto E. Ford Street. First Baptist Church will
be on the left.
4:00 Light meal
4:30 Business meeting in open session (agenda and supporting documents below)

Please RSVP to our office by noon on Friday, June 1, 2018 to indicate if you will be in
attendance. You may call 1-800-794-3535 or email Jeanie Griffin jgriffin@mail.ncmissouri.edu.

Our conference call line is always an option for individuals unable to attend in person
866-906-0040; participant code 7141429#

0

Northwest Workforce Development Board Business Meeting Agenda
Tuesday, June 5, 2018; First Baptist Church, Cameron
4:00 – Light meal
4:30 – Business meeting in open session
Introduction of Board Members, Commissioners and Guests
Roll call / Establish quorum

A. Consent Agenda
ACTION REQUIRED in one motion
1. Minutes of March 6, 2018 meeting of the Board (below)
2. Expenditure and Contract Performance reports: WIOA Adult, Dislocated Worker
and Youth by subcontractor (below)
B. Updates and Other Program Business
1. Commissioner reports
2. One-Stop Operator report (below) – Kim Mildward
3. Registered Apprenticeships update – Lisa
4. Equal Opportunity Officer position update – Lisa
5. St. Joseph Job Center relocation – Lisa
6. Best in Midwest / Talent for Tomorrow (below) – Lisa
C. WIOA-Mandated Business
ACTION REQUIRED on 1 through 8 below
1. NW WDB Fraud and Abuse Policy update (below) – Lisa
2. NW WDB Local Plan review – Lisa
3. WIOA subcontractor audit summary report (below) – Jeanie
4. Regional WIOA Title 1 allocations / budgets (if available) – Lisa & Jeanie
5. Programmatic and fiscal sub-state monitoring reports* – Brent & Jeanie
6. Comprehensive summary evaluation of subcontractors / contract extension
consideration * – Lisa
a. WIOA Youth
b. WIOA Adult / Dislocated Worker
c. One-Stop Operator
7. St. Joseph Youth Alliance request to purchase van (below) – Lisa
8. September NW WDB meeting date and plans – Lisa
9. Lisa McGhee recognition
*To be sent via email on Thursday, May 31st
Next meeting:
September XX, 2018
Future meetings:
December 4, 2018
March 5, 2019
June 4, 2019
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Agenda Item A.1.

Workforce Development Board Meeting Minutes
March 6, 2018
Countryside Jamboree Hall, Cameron, MO
The Northwest Region Workforce Development Board (NW WDB) met in open session Tuesday,
March 6, 2018 at Countryside Jamboree Hall (11411 NE Hwy 69, Cameron, MO). NW WDB Chair
John Zeliff called the meeting to order at 4:31 p.m. At roll call there were twelve (12) Board
members participating; five (5) Commissioners; fourteen (14) Ex-officio (non-voting) members and
guests; and three (3) WDB staff present. Those participating included the following:
Board Members
Anne Long
Lisa McGhee
Gary Clapp

Gregg Roberts
Kathy Sherer*
Laurie Findling

Kent Osborn
Juanita Assel

John Dickmeyer*
Penny Adams

John Zeliff
Betty Wymore*

*Participated via conference call
Commissioners
Wade Wilken, Jr., Clinton County
Bud Motsinger, Caldwell County

Jack Hodge, Harrison County
Rex Hibler, Caldwell County

Ex-officio (non-voting) Members and Guests
Becky McAtee, GHRPC
Karen Bryant, GHRPC
Janice Spearman, Mo-Kan
Mike Spady, Mo-Kan
Randy Railsback, GHRPC
Robin Hammond, SJYA
Shari Schenewerk, DWD
Rekha Nanchal, RSB
Tristan Londre, NCMC
Suzanne Richards, MoRAP
WDB Staff
Lisa Hostetler

Jeanie Griffin

Harold Allison, DeKalb County

Kim Mildward, NWRCOG
Todd Spencer, NWRCOG
Bryan Barnes, DWD
Lynette Saxton, ResCare

Brent Stevens

Open Session Business Meeting – A quorum was established with eight (8) private sector
members and four (4) partner sector members participating.
Guest speaker Suzanne Richards, Missouri ApprenticeshipUSA Training and Development
Specialist, gave an outstanding presentation on Registered Apprenticeships and the
ApprenticeshipUSA project. Ms. Richards’ PowerPoint presentation and hand-out are available on
the NW WDB website for review (https://nwwdb.org/category/board-meeting/).

Consent Agenda
Motion was made by Gregg Roberts, seconded by Laurie Findling to approve the minutes from the December
5, 2017 NW WDB meeting and WIOA Adult, Dislocated Worker and Youth expenditure and contract
performance reports. The motion passed by roll call vote with twelve (12) ‘yes’ votes, zero (0) ‘no’ votes, and
zero (0) abstentions.
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Agenda Item A.1., Continued

Updates and Other Program Business:
1. Commissioner reports were presented by the Presiding Commissioners in attendance.

Wade Wilken, Jr. reported no new activity; Jack Hodge reported continued work on a
prescription drug monitoring project; Harold Allison reported upcoming election year work
and the county budget; and Bud Motsinger reported that after many years, federal and
state funding has come together for the Little Otter Creek Lake project in Caldwell County.
2. Northwest Region One-Stop Operator, Kim Mildward, presented the One-Stop Operator

report, noting completion of the Missouri Job Center Memorandum of Understanding,
business services survey results, as well as meetings of the NW Business Services Team
and the One-Stop System Team. Ms. Mildward’s hand-outs (Business Services Team
goals and strategies and business services survey infographic) are available on the NW
WDB website (https://nwwdb.org/category/board-meeting/).
3. A grant extension was reported by NW WDB Director Lisa Hostetler, who discussed the

NW WDB ApprenticeshipUSA project and the original grant expiration date of March 31,
2018. With approval from Missouri Division of Workforce Development (DWD), the
project has been extended to June 30, 2019 and will allow NW WDB staff to continue
marketing and outreach efforts to area manufacturers. The project goal is to engage two
(2) manufacturers and enroll 12 manufacturing employees in a registered apprenticeship
program.
4. NW WDB Program Operations Manager Brent Stevens directed Board members to a

TANF / Summer Job League program monitoring report from DWD. Stevens noted the
TANF Summer Job League monitoring occurred on September 14, 2017, when the DWD
Quality Assurance Team examined the NW WDB program operations to ensure
established policies and performance outcomes meet the objectives of the program.
Stevens went on to report the official notification listed no concerns.
5. NW WDB Equal Opportunity Officer position update was given by Hostetler, who

described the applicant pool and her desire to have the position filled by next Board
meeting.
6. NW WDB Fiscal Manager Jeanie Griffin led a discussion on expenditure and contract

performance levels and subcontractor action plans. At three (3) months into a 9-month
contract, expenditures are very low and the agency-to-participant cost ratios are upside
down. NW WDB staff looked at service levels and paired that data to contracted levels of
services, noting that many subcontractors have significant numbers of customers to serve
in order to reach the contracted numbers and an 80% expenditure rate by June 30, 2018.
The WDB requested a written response from each of subcontractor indicating their plan
for meeting expenditures, performance and balancing the agency to participant cost ratio;
those plans were due to the NW WDB office by February 6, 2018. WDB staff reviewed the
plans and will continue to monitor expenditures in an effort to meet requirements.
7. Hostetler provided an update on the St. Joseph Job Center. Renovation at the Kovac

Grocery Store is underway, with plans to move into the facility April 11th and 12 th.
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8. Presentation of the Maryville and Trenton Affiliate Job Center certification awards was

held. On behalf of the Maryville Affiliate Job Center, NWRCOG Executive Director Todd
Spencer accepted the certificate; on behalf of the Trenton Affiliate Job Center, Functional
Leader Karen Bryant accepted the certificate. Hostetler and NW WDB Chair John Zeliff
offered their thanks and congratulations to the Center staff in each location.
As informational updates, no action was required nor taken on the above.
WIOA-Mandated Business
1. Stevens presented a revised NW WDB Sub-State Monitoring Policy for discussion. The

revision includes language regarding Equal Opportunity monitoring of service providers
(subcontractors). The addition is reference to DWD Issuance 07-2017 and states that the
NW WDB will follow that guidance to create and enforce corrective action plans issued to
subcontractors as needed.
A motion was made by Gregg Roberts, seconded by Gary Clapp to approve the Sub-State
Monitoring Policy revision as presented. The motion passed by roll call vote with twelve (12) ‘yes’
votes, zero (0) ‘no’ votes, and zero (0) abstentions.
2. Revisions to the NW WDB Supportive Services Policy were also presented by Stevens.

The revisions include removing reference to the former statewide case management
system, establishing a standard maximum childcare rate, and removing need-based
assessment standards.
A motion was made by Kent Osborn, seconded by Lisa McGhee to approve the revised Supportive
Services Policy as presented. The motion passed by roll call vote with twelve (12) ‘yes’ votes, zero
(0) ‘no’ votes, and zero (0) abstentions.
3. Surplus property at the Regional Council of Governments office was discussed by Griffin.

As required by Division of Workforce Development, an approximate fair market value
must be assigned to equipment purchased with WIA/WIOA funds; the value of the
property determines whether it may be sold or recycled. Fifteen pieces of computer
equipment with very little value are slated for recycling.
After discussion, a motion was made by Gary Clapp, seconded by Gregg Roberts to dispose of the
surplus property at the Regional Council of Governments office and require the recycler to provide
a certification that hard drives are destroyed. The motion passed by roll call vote with twelve (12)
‘yes’ votes, zero (0) ‘no’ votes, and zero (0) abstentions.
Meeting was adjourned at 6:25 p.m.

Next meeting: June 5, 2018; location to be determined
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Expenditure Reports: WIOA Adult, Dislocated Worker, and Youth

WIOA Expenditures through 4-30-18
Adult
Expenditures
Budget

Dislocated Worker
Expenditures

+
Expenses % Exp. Obligations

Budget

Youth
Expenditures

+
Expenses % Exp. Obligation

Budget

+
Expenses % Exp. Obligation

Youth Alliance - (7-1 to 9-30)
New Contract 10/1/17

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

35,894.14

35,894.14

100%

(+ c/or balance)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

216,089.35
251,983.49

76,268.14
112,162.28

35%

49,842.21

49,842.21

100%

N/A

N/A

N/A

N/A

N/A

N/A

160,998.42

95,195.01

59%

N/A
Total Program Year 210,840.63

N/A
145,037.22

N/A

Total Program Year
MOKAN - (7-1 to 9-30) staffing

N/A

4,495.29
4,495.29

2,409.72

2,409.72

100%

9,765.11

167,705.54

69,513.14

41%

6,604.06

N/A

N/A

N/A

N/A

N/A
9,765.11

39,633.95
209,749.21

32,239.65
104,162.51

81%

6,454.00
13,058.06

N/A

N/A

N/A

N/A

1,302.71

1,302.71

100%

N/A

23,808.42

23,808.42

100%

N/A

107,333.61

50,319.12

139,402.75

60,135.14

43%

5,204.74

5,204.74

113,841.06

56,826.57

624.02

624.02

100%

60,374.93

20,939.52

35%

1,360.69

11,208.44

5,885.96

53%

0.00

72,207.39

27,449.50

8,233.06

4,593.92

404,030.72

193,032.50

New Contract 10/1/17
(+ c/or balance)

Statewide DW (ITA/OJT)

GHRPC - (7-1 to 9-30) staffing
New Contract 10/1/17

26,605.20

26,605.20

100%

(+ c/or balance)

103,039.12

79,940.45

78%

Statewide DW (ITA)

N/A
Total Program Year 129,644.32

N/A

N/A

106,545.65

12,621.08

12,621.08

100%

(+ c/or balance)

57,959.29

41,028.10

71%

Total Program Year
NWRCOG - OSO (11/1/17)
TOTAL NW Region
With obligations

N/A

N/A

1,770.36
N/A
1,770.36

NWRCOG - (7-1 to 9-30) staff
New Contract 10/1/17
Statewide DW (ITA)

N/A

N/A

70,580.37

53,649.18

8,233.06

4,593.98

419,298.38

309,826.03

74%

322,386.50

77%

N/A

1,025.00
N/A
1,025.00

56%

N/A
12,560.47

225,282.32

47% 17,831.07
100%

N/A

N/A

17,831.07

163,211.17

83,943.56

21,057.95

21,057.95

100%

N/A

67,959.99

29,833.89

44%

24,404.90

N/A

N/A

N/A

1,360.69
56%

N/A

48% 32,249.82
56%

N/A
89,017.94

N/A

N/A

N/A

3,069.66

3,069.66

50,891.84

N/A

N/A

504,212.60

246,997.68
278,967.53

N/A

24,404.90
N/A

N/A

49% 31,969.85
55%

Comments
* 4-30-18 represents 83% of the Program year (July 1); and 78% of the new 9 month contract year (Oct 1).
* Expenditures are low, particularly in the youth program; but obligations through 6/30/18 brings it more in line with DW which is lower than expected.
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Contract Performance Report: WIOA Adult, Dislocated Worker, and Youth

Contract Performance through 4-30-18
Agency to Participant
Cost Ratio

Cost Per
Service Level
Actual Contracted

Youth Alliance Agency:
Youth Particpant:
Total

MOKAN

Agency:

AD/DW/Statewide Particpant:

GHRPC

76%

55%

Served (New +C/O)
5/10/18

$ 18,613.41
$ 76,268.14

24%

45%

Cost Per:

$ 109,917.19

56%

50%

Served (New +C/O)
5/10/18

$ 87,030.61

44%

50%

Cost Per:

$ 196,947.80

Agency:

$ 75,841.12

56%

50%

Served (New +C/O)
5/10/18

$ 59,623.19

44%

50%

Cost Per:

Total:

$ 39,766.28

66%

55%

Youth Particpant:

$ 20,368.86

34%

45%

Cost Per:

Total:

$ 60,135.14
54%
46%

Agency:

Agency:
AD/DW/Statewide Particpant:

1,815.91 $ 2,160.89

95
$

60

158%

2,073.13 $ 6,132.09

45
$

65%

40

113%

3,010.32 $ 5,389.44

$ 36,762.05
$ 31,091.53

43

84%

50%
50%

Served (New +C/O)
5/10/18
Cost Per:
$

58
25
1,169.89 $ 5,181.71

Agency:

$ 20,326.22

68%

55%

Served (New +C/O)
5/10/18

$

32%

45%

Cost Per:

9,507.67

36

1,670.42 $ 3,241.92

$ 67,853.58

Total:

$

65

$

Total:

Youth Particpant:

42

Contracted Percent

$ 135,464.31
Served (New +C/O)
5/10/18

NWRCOG

NWRCOG

$ 57,654.73

Total

AD/DW/Statewide Particpant:

GHRPC

Actual

21
$

25

232%

84%

1,420.66 $ 2,718.28

$ 29,833.89
297

258
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One-Stop Operator Report
Business Customer Satisfaction
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One-Stop Operator Report, Continued
Business Customer Satisfaction
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Agenda Item B.2., Continued

One-Stop Operator Report, Continued
May 2018
The Northwest Missouri Regional Council of Governments (NWMORCOG) contracts with the Northwest
Workforce Development Board to provide services to the workforce development system. Detailed in this
report is the work that has been performed based on the Scope of Work provided in the Request for
Proposals for May 2018.


Ensure that partners are aware of basic services offered by the One-Stop Partners and ensure that Job
Center staff delivers services promised to customers.

The Regional Council hosted a Staff Development Day in Chillicothe on May 17 th. Planning partners included:
Adult Education and Literacy, Missouri Work Assistance Program, Division of Workforce Development, WIOA
Adult, Dislocated and Youth Programs, and Vocational Rehabilitation. The NWMORCOG assist with providing
services to customers, so staff could attend the event. In addition, the NWMORCOG presents on the
Dislocated Worker program. Fifteen (15) professionals attended the event. Karen Bryant, Functional Leader
for the Missouri Job Center in Chillicothe will continue to host meetings for the group to learn about more
resources in the region.
On May 21, the NWMRCOG hosted an Infoshare with partners from Vocational Rehabilitation, Adult and
Education and Literacy and WIOA Adult, Dislocated and Youth programs in St. Joseph. The goal was to
provide a networking opportunity for staff and increase coordination and integration of services among
partners. The infoshare was requested by Vocational Rehabilitation staff as they have recently implemented
Priority of Service with their customers.


Convene bi-monthly One-Stop System and Business Services Team meetings, setting agendas, recording
minutes and distributing action steps.

The NWMORCOG is currently in the process of planning the June 8, One-Stop Partners and Business Services
Team meetings. The NWMORCOG plans, hosts and facilitates each meeting. The NWMORCOG sets the
agendas with assistance from the One-Stop Partners, Business Services Team and Workforce Development
Board Staff. Items on the agenda are a mixture of current topics, standard items and work sessions as
needed. While some items are updates or informational, other items allow for us to learn about policies or
services of the partners and move towards integration.


Assure the delivery of services to individuals with limited English proficiency, disabilities, or other
significant barriers.

Currently, the NWMORCOG is participating in the Employment First State Leadership Program to learn about
the Customized Employment model of providing services. The program is entering its fourth week as of this
report. We have been learning about the discovery process, an expanded assessment activity used in
customized employment.
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One-Stop Operator Report, Continued
May 2018


Ensure One-Stop partners follow the policies of the Job Centers.

The NWMORCOG continues to talk to the Functional Leader/Program Managers of WIOA Adult, Dislocated
and Youth programs as monitoring reviews are completed for their programs to see what comments or
concerns were reported by the body doing the review. The NWMORCOG looks for trends and training issues
to see what training needs the region may have


Assist the Board in meeting One-Stop Job Center certification/recertification for effectiveness including
customer satisfaction, physical and programmatic accessibility, and continuous improvement (See DWD
Issuance 02-2016: Missouri One-Stop Job Center Certification Evaluation and Criteria.)

The NWMORCOG staff recently visited and toured the new location for the Missouri Job Center in St. Joseph.
Janice Spearman has noted one accessibility issue that they are working to resolve. The NWMORCOG will
assist in needed.
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Best in Midwest / Talent for Tomorrow

Department of Economic Development launches
“Best in Midwest” initiative
April 25, 2018

JEFFERSON CITY, Mo.—Today the Missouri Department of Economic Development (DED) launched an
initiative to become the top economic development agency in the Midwest. The Best in Midwest initiative will
create a new statewide strategy for economic development, led by DED.
“Missouri has the potential to be an economic powerhouse,” Governor Eric Greitens said. “It’s time we
realized that potential, and we’re going to do it by transforming the Missouri Department of Economic
Development into a laser-focused national leader in economic development. Missourians deserve the best, and
that’s what we’re going to give them.”
“This is a pivotal time for our state and our nation. The economy has fundamentally changed. There are new
opportunities ahead, but we have to rethink our strategy to take advantage of them,” Department Director Rob
Dixon said. “How we approach economic development over the next generation will mean the difference
between a thriving and successful Missouri, and one that is not.”
The initiative will focus extensively on helping businesses grow and create jobs and helping workers access
training and acquire skills to find employment. Addressing this need will require DED to review its programs
and structure; ensuring services are aligned with the business community’s needs.
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Best in Midwest / Talent for Tomorrow, Continued
Starting immediately, the Department, with the help of professional services firm PricewaterhouseCoopers
Public Sector LLP, will conduct a complete top-to-bottom review of Missouri’s economic development
strategy. PwC PS brings expertise in organizational and program design, strategy and economic development
– and has recently assisted other states on similar projects.
“Missouri’s business community is fully supportive of the Best in Midwest initiative, because it’s what we
need to compete and win,” Dan Mehan, President and CEO of the Missouri Chamber of Commerce and
Industry said. “I’m excited that DED is developing a fresh strategy.”
Mehan is one of over 70 public and private sector economic development officials, business leaders,
workforce development and tourism professionals, and legislators invited to serve on the advisory committee
that will help craft the new strategy.
“When you look at the states that are leading the nation in economic development, they have a clear strategy
and a laser-focused economic development agency. Their workforce programs are aligned directly with
business needs,” State Senator Jay Wasson, Chairman of the Senate Economic Development Committee said.
“Missouri absolutely can become the best in the Midwest, but it’s going to take that kind of laser-focus.”
“As a business owner myself, I can tell you that nothing in the economy is the same as it was a decade ago.
For our state to succeed in economic development, we need to take a new approach that looks toward the
future,” Representative Holly Rehder, Chairman of the House Economic Development Committee said. “This
is exactly what we should be doing for economic development.”
Over the course of this year, DED will conduct an economic analysis to identify Missouri’s opportunities for
growth and job creation, study best practices in economic development from around the country, and issue
recommendations on how the State can implement the new strategy.
Items requiring executive or legislative action will then be presented to the Governor and General Assembly
for later review.
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Best in Midwest / Talent for Tomorrow, Continued

State partners launch initiative to reset workforce
development strategy
May 15, 2018
Jefferson City
Today, the Hawthorn Foundation, the Missouri Department of Economic Development and the Missouri
Department of Higher Education launched Talent for Tomorrow, an initiative that will fundamentally reset
Missouri’s approach to meeting the state’s workforce needs.

Today, the Hawthorn Foundation, the Missouri Department of Economic Development and the Missouri
Department of Higher Education launched Talent for Tomorrow, an initiative that will fundamentally reset
Missouri’s approach to meeting the state’s workforce needs.
This transformational project is the cornerstone of a comprehensive suite of initiatives, including DED’s Best
in Midwest economic development strategic planning and an upcoming Hawthorn Task Force focused on
statewide branding, that will position Missouri to excel in a global economy changed by trade, technology,
and other dynamic forces.
“As our industry changes, so do our workforce needs,” John Sondag, President of AT&T Missouri said. “We
have good high-paying jobs available, but can’t find applicants with the skills we need to fill those positions.
These are people that we need in order to keep up with ongoing network investment and growing demand for
our products and services. They’re essential to our growth and continued investment in Missouri.
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Best in Midwest / Talent for Tomorrow, Continued
“Ensuring that our economy has available, productive and talented workers is the single most important factor
for success in economic development. Our businesses will thrive and Missouri will be more competitive if we
attract, retain, and grow our workforce,” Director of Missouri’s Department of Economic Development Rob
Dixon said.
“In the coming decades, the American economy will be profoundly affected by trade, technology, and other
megatrends. We must act now to ensure that Missouri will lead the nation in preparing talented workers who
can thrive in the dynamic new economy. Education will be a crucial part of the action plan,” Commissioner of
Higher Education Zora Mulligan said.
The initiative will produce an assessment of how the state’s current workforce aligns with employer needs,
look at different economic scenarios to help build a workforce system that can adapt as the economy evolves,
and identify a pilot project.
“It’s my belief that no matter one’s core industry, companies will need to be well positioned to be a digital
first industry. For agriculture to remain at the forefront of cutting-edge digital innovations, we need
technology-focused talent like software engineers, data scientists, and programmers,” Melissa Harper, VicePresident of Global Talent and Inclusion & Diversity at Monsanto Company said. “We’re excited to see the
state recognize the need to assess and redesign our workforce system to evolve with Monsanto’s and other
state employers’ needs.”
The initiative will culminate with the announcement of a set of recommendations that will form an
overarching workforce strategy for the state. A major goal will be to align secondary and postsecondary
education with the public workforce system and the needs of the private sector.
“Much like other races toward innovation, we know that whoever figures out the right solution to this problem
is going to reap great rewards,” Director of Workforce Development Mardy Leathers said. “Figuring out the
workforce problem is what’s going to set us apart from our competition. It’s going to put us at the front of the
pack for job creation and economic growth.”
Guiding the initiative will be a task force of thought leaders from business and industry, education, trade, the
public workforce system, state and federal government, and the legislature. There will also be opportunities
for innovators, entrepreneurs, civic leaders, scholars, and others to engage in the process through regional
workshops in St. Louis, Kansas City, Springfield, Columbia, and Cape Girardeau.
“Hawthorn is delighted to help sponsor this important initiative,” said Warren Erdman, Hawthorn Foundation
board chair. “Preparing our workforce is among the most important things Missouri must do to compete for
the jobs of the future.”
Task force and regional meetings will take place over the summer, with the final report being unveiled at the
Governor’s Conference on Economic Development September 5-7, 2018.
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NW WDB Fraud and Abuse Policy Update

Northwest Workforce Development Board
ADMINISTRATIVE POLICIES/PROCEDURES
Issuance No:
Issuance Date:
Subject:

A8
July 8, 2004; Revised 6/5/2017
Reports and Complaints about Criminal Fraud, Waste, Abuse, or
Other Criminal Activity Related to Federal Awards
Fraud and Abuse Procedures
In accordance with DWD Issuance 23-2015 and TEGL 02-2012

Recipients of federal awards under WIOA or the Wagner-Peyser Act are obligated to report
incidents of fraud, waste, misappropriation, or theft of those funds by the recipient, or a subrecipient,
as a condition of receiving of funds. DWD Issuance 23-2015 makes reference to 20 CFR Part 652
Section 667.630 683.200(h) which requires reporting of criminal fraud, waste, abuse, or other
criminal activity.
In the WIOA implementing regulations, 20 CFR 683.200(h) stipulates that all WIOA Title I and
Wagner-Peyser Act recipients of federal awards must disclose violations of federal criminal law
potentially affecting the award. The Rule incorporates by reference the requirements of the
“Uniform Guidance for Federal Awards” at 2 CFR 200.113, “Mandatory Disclosures.” This Rule
requires:
The non-federal entity or applicant for a federal award must disclose, in a timely manner, in
writing to the federal awarding agency or pass-through entity, all violations of federal criminal
law involving fraud, bribery, or gratuity violations potentially affecting the federal award.
Failure to make required disclosures can result in any of the remedies described in 200.338
“Remedies for noncompliance,” including suspension or debarment.
The above-referenced Rule at 2 CFR 200.338 prescribes the following remedies or penalties for
noncompliance with mandatory disclosures:
If a non-federal entity fails to comply with federal statues, regulations, or the terms and
conditions of a federal award, the federal awarding agency or pass-through entity may
impose additional conditions, as described in 200.207, “Specific conditions.” If the federal
awarding agency or pass-through entity determines that noncompliance cannot be remedied
by imposing additional conditions, the federal awarding agency or pass-through entity may
take one or more of the following actions, as appropriate in the circumstances:
(a) Temporarily withhold cash payments pending correction of the deficiency by the
non-federal entity or more severe enforcement action by the federal awarding agency
or pass-through entity;
(b) Disallow (that is, deny both use of funds and any applicable matching credit for) all
or part of the cost of the activity or action not in compliance.
(c) Wholly or partly suspend or terminate the federal award.
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(d) Initiate suspension or debarment proceedings as authorized under 2 CFR Part 180
and federal awarding agency regulations (or in the case of a pass-through entity,
recommend such a proceeding be initiated by a federal awarding agency).
(e) Withhold further federal awards for the project or program.
(f) Take other remedies that may be legally available.

It is the policy of North Central Missouri College and the Northwest Workforce Development Board
that the highest standard of ethical conduct be maintained by Board members, contracted agencies,
and staff alike. To achieve and maintain this standard and to abide by DWD Issuance 23-2105 and
TEGL 02-2012, there are various policies, procedures, and activities in place:


NCMC Board Policy Manual



Northwest WDB Administrative Procedures



Financial Procedures Manual



College Audit



Travel Procedures



Time sheets



Inventory control



Annual Fiscal Monitoring/ Program Evaluation



Annual Continuous Improvement Review

In those rare circumstances when established standards are not met, this procedure should guide
actions. For purposes of this procedure, the following definitions will be used:
Fraud – intentional perversion of the truth in order to induce another to part with
something of value.
Abuse – intentional misrepresentation for personal gain.
Waste – intentional or neglectful use of resources which minimizes their intended
effect or contribution.
It is the shared responsibility of all WDB staff to communicate openly any concerns of irregular
practices which involve travel expenses, payroll, procurement, time sheets, agency equipment/
supplies, or any other business/ financial records. However, it is not the responsibility of employees
to investigate or determine if fraud or abuse has actually occurred. Upon receiving a report of
irregular practice, the Director shall:
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1. Ensure necessary precautions are taken to prevent recurrence,
2. Determine whether partial or full recovery is possible (fidelity/ surety bonds,
liability insurance, employee repayments, etc.).
3. Conduct preliminary investigation through interviews and/ review of records.
4. If necessary, conduct in-person interviews.
5. Notify Missouri Division of Workforce Development and US Department of Labor
Cases of fraud and abuse will be determined on an individual basis. The Director may consider
verbal warning, written warning, probation, or termination based upon the severity of the infraction.
In case of charges against the Director, the College President and WDB Chair shall be notified to
serve in the investigative and hearing role. If necessary, they will make a final recommendation to
the Workforce Development Board and the Board of Trustees.
Any cases of confirmed fraud, waste, or abuse by contracted agencies of the WDB that rise to the
level of disciplinary action must be reported to the WDB Director as soon as is legally possible. In
all cases where WDB or contracted agency situations result in criminal charges being filed, the
Workforce Development Board, the College President, and the Division of Workforce Development,
and the Department of Labor must be notified immediately and concurrently.
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WIOA Subcontractor Audit Summary Report

WIOA Subcontractor Audit Report Summary
May 24, 2018
The following Audit reports are being recommended for approval by the Workforce Development Board. All
reports have been reviewed and expenditures reconciled.
Green Hills Regional Planning Commission, Trenton for the period ending 6/30/17.
Exempt from Federal Audit Requirements as defined in Uniform Guidance, Part 200, as expenditures are less
than $750,000.
No findings. Expenditures reconciled. Summer Jobs start-up funds were misidentified. Requested a corrected
copy.

Northwest Regional Council of Governments, Maryville for the period ending 6/30/17
Exempt from Federal Audit Requirements as defined in Uniform Guidance, Part 200, as expenditures less than
$750,000.
No findings. Expenditures reconciled. Summer Jobs start-up funds were misidentified, wrong percentages
between WIOA Adult and Dislocated Worker. Requested a corrected copy.

Mo-Kan Regional Council, St. Joseph for the period ending 6/30/17.
No findings. Expenditures reconciled. Submitted to Federal Audit Clearinghouse on time.

St. Joseph Youth Alliance, St. Joseph for the period ending 6/30/17.
No findings. Expenditures reconciled. Summer Jobs start-up funds were misidentified. Requested a corrected
copy. Submitted to Federal Audit Clearinghouse on time.
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Regional WIOA Title I Allocations / Budgets

As the NW WDB meeting packet is prepared today (May 24, 2018), the regional allocation is not available from
Missouri Division of Workforce Development.

If our regional WIOA Title I allocation is available on June 5, 2018, NW WDB staff will present that information for
review and vote.
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SJYA Request to Purchase Van
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St. Joseph Youth Alliance Mini Van
Specifications June 13, 2017
Mini Van Specifications
Color: White
7 Passenger
Standard Equipment Plus:
Leather preferred but not a must
Rear back-up camera and/or back-up sensors
2nd and 3rd row stow seats
Power driver’s seat
Integrated voice command with bluetooth
Steering wheel mounted audio controls
Front and rear air conditioning control
Power sliding driver and passenger doors
Power lift gate
Remote keyless entry
Heated mirrors
Blind spot and cross path detection
Parksense rear park assist with stop
Keyless enter-n-go
Power door locks
Power front windows with 1 touch up and down feature
Cruise control
Fog lamps
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