
 

 

 
MEMO 
 

TO: Northwest Region Workforce Development Board, Chief Elected Officials, 
and Interested Parties 

 
FROM:  Gregg Roberts, WDB Chair 
  Lisa Hostetler, WDB Director 
 
DATE:  August 20, 2020 
 
RE:  NW WDB Business Meeting 
  Tuesday, September 1, 2020 

GoToMeeting (virtual) 
___________________________________________________________________ 
The Northwest Workforce Development Board will hold a quarterly business meeting 

on Tuesday, September 1, 2020 via GoToMeeting beginning at 4:30 
 
 

Please join the meeting from your computer, tablet or smartphone 
https://www.gotomeet.me/nwwdb/septboardmeeting  

 
You can also dial in using your phone 

United States (Toll Free): 1 877 309 2073 
 

Access Code: 320-350-261 
 

New to GoToMeeting? Get the app now and be ready when the meeting starts: 
https://global.gotomeeting.com/install/320350261  

 
 
 

4:30 Business meeting in open session (agenda and supporting documents below)  
 
In accordance with Section 610.020 RSM0, the meeting will be conducted virtually; as such, there is no 

designated location for the meeting at which participants will gather.   However, in the event that any member 

of the public desires to attend but is unable to participate virtually/telephonically, call access to the meeting 

will be made available at the NW WDB office located at 912 Main Street, Trenton, MO.  For those individuals 

who come to the NW WDB office, CDC and Grundy County Health Department safety guidelines will be 

strictly enforced. 

 
 
Please RSVP to our office by noon on Friday, August 28, 2020 to let us know if you plan to 
participate.  You may call 660/357-6232 or reply to this email with your RSVP.   

https://www.gotomeet.me/nwwdb/septboardmeeting
https://global.gotomeeting.com/install/320350261
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Northwest Workforce Development Board Business Meeting Agenda 
Tuesday, September 1, 2020 at 4:30 via GoToMeeting 

 

4:30 ï Business meeting in open session 
 

Introduction of Board Members, Commissioners and Guests 
Roll call / Establish quorum 
 

A.  Commissioner Updates 
 

B.  Consent Agenda   
DISCUSSION on each then ACTION REQUIRED in one motion 
1. Minutes of 06.02.20 full Board meeting (below) 
2. Minutes of 06.10.20 Employer Engagement Committee meeting (below) ï  Gary 
3. Minutes of 08.05.20 CLEO and Executive Committee meeting (below) ï Gregg and Bill  
4. Minutes of 08.12.20 Employer Engagement Committee meeting (below) ï Gary  
5. Expenditure and Contract Performance reports: WIOA Adult, Dislocated Worker 

and Youth by subcontractor (below) ï  Jeanie and Brent 
6. NW WDB fiscal monitoring report from WIPFLi (below) ï  Jeanie 
7. NW WDB program monitoring report from OWD (below) ï  Brent 

 
C.  WIOA-Mandated Business 

ACTION REQUIRED on each item below 
1. WIOA carry-over funds to contract (below) ï  Jeanie 
2. NW WDB staff changes and NW WDB / NCMC administrative budget (below) ï Lisa 
3. Program policy updates (below) ï Brent 

a. Accessibility LEP with Babel Notice  
b. Training Expenditure Rates and Criteria Policy Adult/DW 
c. Individual Training Account (ITA) Policy 
d. Youth Locally-Defined Barrier Policy 
e. Supportive Services Policy 
f. Work-Based Learning Policy 
g. Youth Incentive Policy 
 

 
D.  Updates and Other Program Business 

1. One-Stop Operator report (below) ï Kim Mildward  
2. NW region Job Center reopening activities ï Lisa 
3. Job Center Certification update ï Lisa 

 
Next meeting: 

December 1, 2020; location to be determined 
 

Future meetings:  
March 2, 2021 
June 1, 2021 

September 7, 2021 
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Agenda Item B.1. 

06.02.20 Workforce Development Board Meeting Minutes 
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Agenda Item B.1, Continued 
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Agenda Item B.1, Continued 
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Agenda Item B.1, Continued 
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Agenda Item B.2 
 

06.10.20 Employer Engagement Committee Meeting Minutes 
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Agenda Item B.2, Continued 
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Agenda Item B.2, Continued 
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Agenda Item B.2, Continued 
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Agenda Item B.3 
 

08.05.20 CLEO and Executive Committee Meeting Minutes 
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Agenda Item B.3, Continued 
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Agenda Item B.3, Continued 
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Agenda Item B.4 
 

08.12.20 Employer Engagement Committee Meeting Minutes 
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Agenda Item B.4, Continued 
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Agenda Item B.4, Continued 

 



 

 

Agenda Item B.5 
 

Expenditure Reports: WIOA Adult, Dislocated Worker, and Youth 

Budget Expenses % Exp. Budget Expenses % Exp. Budget Expenses % Exp.
Out-of-School

Exp. Rate (75%)

Youth Alliance - carryover N/A N/A N/A N/A N/A N/A 94,604.38        94,604.38       100% 93%

New Year
N/A N/A N/A N/A N/A N/A 142,738.48 85,693.61   60%

Work Experien.

Exp. Rate (20%)

+ Oustanding Part. 

Obligations N/A N/A N/A N/A N/A N/A -               47%

Total Program Year 237,342.86 180,297.99 76% short $9,576.20

MOKAN - carryover 58,407.62        58,407.62       100% 57,204.06 57,204.06 100% N/A N/A N/A

New Year 121,709.26  73,034.96   60% 141,988.36 94,619.64 67% N/A N/A N/A
+ Oustanding Part. 

Obligations -               -                N/A N/A N/A

Adult Supplemental 39,657.00    39,657.00   100% N/A N/A N/A N/A N/A N/A  

Total Program Year 219,773.88  171,099.58 78% 199,192.42 151,823.70 76% short $20,181.16

GHRPC - carryover 24,825.13        24,825.13       100% 42,730.57 42,730.57 100% 58,623.22        58,623.22       100%

Out-of-School

Exp. Rate (75%)

New Year 77,893.93    51,665.89   66% 90,872.55 43,956.49 48% 91,352.63    6,360.97     7% 85%

+ Outstanding Part. 

Obligations -               -                -               
Work Experien.

Exp. Rate (20%)

Adult Supplemental 25,380.00    25,380.00   100% N/A N/A N/A N/A N/A N/A 9%

Total Program Year 128,099.06  101,871.02 80% 133,603.12 86,687.06 65% 149,975.85 64,984.19   43% short $80,876.16

NWRCOG -  carryover 22,937.64        22,937.64       100% 21,749.47 21,749.47 100% 31,706.64        31,706.64       100%

Out-of-School

Exp. Rate (75%)

New Year 43,815.33    33,778.85   77% 51,115.81 13,368.79 26% 51,385.85    27,605.73   54% 69%

+ Oustanding Part. 

Obligations -               -                -               
Work Experien.

Exp. Rate (20%)

Adult Supplemental 14,276.00    14,276.00   100% N/A N/A N/A N/A N/A N/A 30%

Total Program Year 81,028.97    70,992.49   88% 72,865.28 35,118.26 48% 83,092.49    59,312.37   71% short $30,335.59

NWRCOG - One Stop 

Opt. 13,213.68    12,133.38   92% 13,213.87 12,133.38 92% N/A N/A N/A

TOTAL NW Region 442,115.59  356,096.47 81% 418,874.69 285,762.40 68% 470,411.20 304,594.55 65%

 W/Obligattions: -                  W/Obligattions: -                   W/Obligattions: -                  

Comments

* Final for Program Year 7-1-2019 to 6-30-2020

* Items noted in red are areas of concern.

Youth  

Expenditures

WIOA Expenditures through 6-30-2020 (Final)

Adult 

Expenditures

Dislocated Worker

Expenditures

* Did not meet expenditure levels for Dislocated Worker and Youth
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Agenda Item B.5, Continued 

 
 

Contract Performance Report: WIOA Adult, Dislocated Worker, and Youth 
 

 
 

 

Actual Contracted  Actual Contracted Percent

Youth Alliance Agency: 82,726.11$    46% 53%

Served (New+C/O)

6/30/2020 57 55 104%

Youth Particpant: 97,571.88$    54% 47% Cost Per: 3,163.12$     3,371.21$  

 Total 180,297.99$   

MOKAN Agency: 144,572.44$  45% 60%

Served (New+C/O)

6/30/2020 100 75 133%

Adult/Dislocated Worker Particpant: 178,350.84$  55% 40% Cost Per: 3,229.23$     4,521.30$  

 Total 322,923.28$   

GHRPC Agency: 97,224.87$    52% 40%

Served (New+C/O)

6/30/2020 105 74 142%

Adult/Dislocated Worker Particpant: 91,333.21$    48% 60% Cost Per: 1,795.79$     3,536.52$  

 Total: 188,558.08$  

GHRPC Agency: 59,725.72$    92% 44%

Served (New+C/O)

6/30/2020 15 55 27%

Youth Particpant: 5,258.47$     8% 56% Cost Per: 4,332.28$     2,726.83$  

 Total: 64,984.19$    

NWRCOG Agency: 62,525.56$    59% 60%

Served (New+C/O)

6/30/2020 42 26 162%

Adult/Dislocated Worker Particpant: 43,585.19$    41% 40% Cost Per: 2,526.45$     5,201.47$  

 Total: 106,110.75$  

NWRCOG Agency: 36,698.09$    62% 60%

Served (New+C/O)

6/30/2020 16 36 44%

Youth Particpant: 22,614.28$    38% 40% Cost Per: 3,707.02$     1,788.86$  

 Total: 59,312.37$    

335 321

* Items noted in red are areas of concern.

Agency to Participant

Cost Ratio

 

Cost Per

Service Level

Contract Performance through 6-30-2020 (Final)
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Agenda Item B.5, Continued 

 

Program Performance by Subcontractor  
 

Program Year 2019 Performance Report (Final) GHRPCMO-KANNWMORCOGSJYA ENTIRE REGION

ADULT - Q2 EMPLOYMENT RATE (GOAL - 72%) 85.7% 85.5% 77.8% 83.9%

ADULT - Q4 EMPLOYMENT RATE (GOAL - 68%) 89.5% 83.0% 82.4% 85.4%

ADULT - CREDENTIAL RATE (GOAL 31%) 52.5% 65.9% 72.0% 62.4%

ADULT - MEDIAN EARNINGS (GOAL -$4900) 7,415.35$           

DISLOCATED WORKER - Q2 EMPLOYMENT RATE (GOAL - 72%)83.3% 71.9% 100.0% 78.8%

DISLOCATED WORKER - Q4 EMPLOYMENT RATE (GOAL 70%)100.0% 72.0% 80.0% 82.6%

DISLOCATED WORKER - CREDENTIAL RATE (GOAL - 68%)83.3% 55.6% 50.0% 70.8%

DISLOCATED WORKER - MEDIAN EARNINGS (GOAL - $5313) 11,518.12$        

YOUTH - Q2 EMPLOYMENT/EDUCATION RATE (GOAL - 74%)78.9% 70.0%51.9% 64.3%

YOUTH - Q4 EMPLOYMENT/EDUCATION RATE (GOAL - 68%)89.7% 91.7%77.8% 85.3%

YOUTH - CREDENTIAL RATE (GOAL - 51%) 56.5% 62.5%44.0% 51.8% 
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Agenda Item B.6 
 

NW WDB Fiscal Monitoring Report from WIPFLi 

 


